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Objectives for the 2020 Budget: 
 

The Municipal Council is pleased to announce that the new Town Hall has been completed on budget with the 
tender, at the end of 2019. Again this year, the 2020 budget proved to be difficult for Council. Our tax base 
growth remains stagnant therefore is not sufficient enough to offset the increases we have seen in our costs. 
The cost of living alone increased by 2.5% this year and we had increases in many of our municipal contracts. 
All of these factors together resulted in an increase of approximately 5% to our tax bills this year.  This roughly 
translates into a $100 increase on a $300,000 evaluation. 
 
Council’s biggest concern in the coming months will be the cost of snow removal. Neighbouring municipalities 
have seen their contracts double last year. Similarly, the contract for snow removal on private roads increased 
substantially from last year. Our 5 year contract for municipal roads comes to an end this year and we have 
been advised that these costs will increase significantly as well. Your Council is hopeful it has budgeted 
accordingly in order to foresee the costs of a new municipal contract. Your Council is also aware of the 
financial impact for the cost of the private road contracts to its citizens and is committed to finding a long term 
solution to help alleviate this burden. 
 
The Public Works Department implemented by Council continues to evolve. We are able to address concerns 
in a timely manner, tackle small jobs and save money on some contracts by doing the work ourselves. This 
year Council plans to purchase a multi-functional piece of equipment that will allow us to take on more of 
these tasks. The cost of the equipment and salaries will start to be offset by the removal of the contracts we 
historically issued, resulting in reduced costs to taxpayers. This will be especially important as we continue to 
see construction costs increase, which are predicted to be about 30% in the next 5 years. 
One of the major projects to be undertaken this year is the reconstruction of the spillway at the outlet of Lake 
Louisa. This will help stabilize the water level in the lake, especially in the drier months, without surpassing the 
historically "normal" level of the lake. Another project this year will be an intervention at the intersection of 
Dunany and Boyd roads. After years of negotiations with the Ministry of Transport, the Municipality has 
received an informal agreement to reduce the slope at this intersection and reconfigure the intersection to 
greatly improve security. 
 
Another upcoming investment to be looked at will be the replacement of one of our fire trucks. Council is 
hopeful this investment can be finalized this year. We are looking into options to improve coverage and 
service while reducing costs by working with neighbouring municipalities. 
 
In order for the Municipality to have an efficient means of communication with the population in the case of 
emergencies, your participation in completing the Emergency Contact Form with your tax bill will be key to the 
implementation of our new Emergency Alert System. For all municipal information, your Council continues to 
invite you to attend the monthly council meetings, consult regularly our website, read our e-mail 
communications, newsletters and check the municipal bulletin boards to stay up to date on all municipal 
activities. 
 
Warmest regards,  
Your Mayor, 
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